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1 How would you describe the communication and support provided by the 

SQA for schools and individual departments or teachers? 
The main issue was the ‘lag’ from the government announcing that schools would 
be closing, and the time taken for the details of how the SQA qualifications would 
be administered. This caused a great deal of concern and heightened anxiety for 
members of the teaching community. 
It also created a panic amongst some head teachers, who hurriedly tried to get 
pupils to complete assessments/coursework etc. in the few days before the 
closure. In addition, some schools in my local area, tried to arrange for pupils to 
come into the school after the closure, causing stress amongst pupils/parents and 
teaching staff. 
Many teaching staff rushed to complete predicted grades etc… only for the 
information from SQA to change, meaning that the work already completed by staff 
was now of little use. The message should have been clear from the start, do 
nothing until SQA have decided how they wanted to proceed. 

2 What support is there to estimate where pupils lie in bands and refined 
bands? 
This is the main concern with members of the teaching community, especially in 
some subjects. 
The government announced that predicted grades would be created from current 
evidence, which included coursework, unit assessments, prelims. The issue with 
this is that some subjects do not have coursework or unit assessments, so the only 
‘official’ piece of work could be a prelim that was completed in the 
November/December of 2019. This gives no account of any value-added work that 
would be carried out in the remaining 4-5 months of the academic year. 
This creates the situation that a teacher will feel quite strongly that a pupil will pass 
their subject, but have no formal evidence for this, apart from their ‘gut feeling’. 
This is something that has always been frowned upon historically, so this creates 
a difficult situation for teaching staff. In addition, as a teacher, you did your best for 
all your pupils, but the grade a pupil received, was based upon their performance 
in the final examination. Now, we are being asked to decide the fate for our pupils, 
which is extremely difficult, as you know your pupils and what they hope to do, and 
you don’t want to be the one to put a stop to their dreams and aspirations. 
Deciding the bands for pupils is an achievable task, but the refined bands will be 
extremely difficult, and to then attempt to rank the pupils within those refined bands 
will be nearly impossible, especially when you may have a large cohort of pupils 
being taught by a number of different teachers. You now have a situation where 6 
staff may be using gut feeling to rank pupils within refined bands. SQA need to give 
much clearer guidance on how this can possibly be achieved for specific subjects, 
rather than generic advice. 

3 What could the further guidance being prepared usefully cover including 
further details that will be issued by the SQA on the appeals process? 



I feel the advice needs to be more subject specific, take for example National 5 
Mathematics. There is no course work, no unit assessments and a prelim that may 
have been completed in November. Gut feeling is all you can really go with to band 
these pupils. Now remember that you may have 150 pupils in the year group taking 
National 5 mathematics, spread across 6 teachers, how can you possibly rank the 
pupils within the refined bands? 
An additional problem is that if you try and coordinate this with members of staff 
socially isolating, you have created a near impossible task. 
SQA need to recognise and address this type of situation. 

4 What are the resource implications for teachers and schools producing 
estimates?  
I personally have enough data resources, as spreadsheets etc. can easily be 
distributed between staff socially isolating, but as mentioned in the previous 
response, it is the ability to moderate the banding with staff. The task would be 
difficult if we could meet in person, but the fact we are socially isolating creates a 
near impossible situation for some subject areas. 

5 To what degree are teachers setting tasks now to gather evidence to estimate 
grades and rankings? 
This is an exceedingly difficult area for the following reasons: 

• Teachers have no ability to confirm the validity of the work. 

• Was the work completed under exam conditions? 

• Parents may have assisted their child, remembering that some parents may no 
be able to help their child depending on the level of qualification. 

• Pupils may collaborate with each other to find the correct answers, sharing their 
work on social media. 

• A significant number of pupils may not have access to suitable hardware or 
WIFI connections and may miss out on the chance to complete the work. 

• How is the work distributed to pupils, and their responses collected? 
I know some schools/staff who are setting work that may be used for evidence 
gathering, but I strongly feel this is not appropriate and should be stopped 
immediately, it is creating a situation where the more disadvantaged in our society 
are going to be even more disadvantaged. All the work to narrow the gap could be 
undone in an instant. 

6 What are the challenges in assessing distinctions in pupils? (for example, 
individuals who work unevenly through the year and perform well at exams 
alongside candidates that do not perform well under pressure and exam 
conditions) 
This can only be addressed by going with a teacher gut feeling, there are always 
pupils who do far better than you expect, and those that underperform. Sadly, there 
is no solution to this problem at this moment in time. 

7 What are the main concerns expressed by parents and young people and 
what actions would you like to see taken by the Scottish Government, the 
SQA or others to support parents and young people? 



The main concern I have experienced from pupils and parents is how this will be 
implemented in the coming months, and the implications for pupils wanting to go 
to college/university. 
I have had pupils who did not perform very well in their prelim, but I am certain 
would pass the final examination with the additional time. There is a great deal of 
concern that they will be graded solely on the prelim. 
We have been instructed that under no circumstances should predicted grades be 
discussed with pupils or parents. 

8 Is it reasonable to expect that a cohort in a school is likely to perform 
similarly to the previous three years?  Are there any circumstances, subjects 
or qualifications where this may be unfair at a cohort level? 
It is reasonable to expect a cohort to perform in a similar way to the previous 3 
years unless there have been some changes to a department or school. 
This could include staffing issues within a department or school or a change in the 
catchment of a school. Either of these could have a huge impact, especially in 
shortage subjects, I for example had to run a mathematics department with a 35% 
staffing shortage for 9 months due to no subject specialist teachers available or 
supply staff. These classes had to be rotated between the available staff and non-
specialist cover within the school. 
Situations like this have a massive impact on current and future attainment within 
that department. 

9 Overall, do you think the Scottish Government and SQA have taken the 
correct approach to certification given the physical closure of the 
schools?  Are there any benefits to certification based on teacher-
judgement? 
I personally cannot see an alternative; I just feel that the communication between 
different agencies needed to be more coordinated at the beginning. In addition, I 
feel there could have been more consultation with teaching staff, rather than people 
who are disconnected from the front line of teaching. 
I do feel that a teacher’s judgement is an enormously powerful tool, we see the 
pupils on a very regular basis, and have a good ‘feel’ for how they are coping. The 
only issue is that it is extremely subjective and could be abused by the exceedingly 
small number of the less professional members of my teaching community, but 
hopefully this could be picked up in the quality assurance procedures. 

10 Do you have other suggestions on how to approach the challenges 
presented by this situation? 
I feel I have covered most aspects of my concerns about the current situation, my 
only real concern is the impact this may have on the mental well-being of my pupils 
and colleagues. 
It is an extremely challenging time for everyone, and I look forward to the day when 
I can once again stand in front of my classes and carry on with what is one of the 
greatest jobs in the world. 
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